VILLAGE COMMISSION OF CANNING

Meeting, Date and Time A meeting of the Canning Village Commission was held on Tuesday, December 13,

Attendance

Regrets

Guests

2022 at 6:30 PM.

Angela Cruickshank, Chair

Wanda Sheffield, Vice Chair

Jenn Myers, Commissioner

Mike Huntley, Commissioner

Andy Vermeulen - Commissioner & June Granger-Councilor

Mark Cruickshank, Neil Uhlman and Steve Ells—Fire Dept.

Angela Cruickshank welcomed everyone to the meeting.

Agenda Approval

Approval of Minutes

Councillor update

Fire Dept.

Village Financials

On Motion/Seconded Jen Myers and Wanda Sheffield, the agenda for December 13,
2022 be approved. All in favor, Motion carried.

On Motion/Seconded Wanda Sheffield and Jen Myers the minutes of the November
8, 2022 be approved. All in favor, Motion carried.

On Motion/Seconded Wanda Sheffield and Jen Myers the minutes of the Audit
Committee meeting on November 22, 2022 be approved. All in favor, Motion
carried.

Sent regrets had to attend the Indigenous Veteran Remembrance Ceremony

The lease agreement for the Scott’s Bay Fire Station is still in the process of being
completed.

Mark Cruickshank reported they were there to speak to the commission about getting
approval to purchase a new vehicle for the fire Dept. He said that they have just
purchased a new trailer to house the updated equipment as the old one was no longer big
enough. They have the funds in place in the Capital account for the trailer cost is
approximately $60,000. They would like approval from the Commission to purchase a
new vehicle to replace the old Tanker 21 from 1996. This is getting to the end of the
useful life for the dept. as well as it is a manual so very few are able to drive it. They
would like to spec out for a combo Tanker/pumper vehicle. This could cost up to $1.3
million and could take up to 2-3 years to be completed. The chassis would have to be
ordered first which could take up to 12 months to get. They would like to put out an RFP
to get a better idea of costs so they can go to the rate payers for a borrowing approval.
Mark reported that the Multi complex loan would be paid in full at the end of May 2023
and therefore the funds they get from the County each year for the Fire rate could be used
to pay the loan for this purchase. They are also getting a good amount each quarter for the
online 50/50 which will help with the funding of the vehicle. The Commission approved
the Fire Dept putting out an RFP for costing purposes, once completed this can go to the
rate payers for a Temporary borrowing approval.

On Motion/Seconded Mike Huntley and Jen Myers the Commission approves the
Fire Dept putting out an RFP for a new tanker/engine. All in favor, Motion carried.

The clerk provided the updated financials. There was a motion passed via email on

December 12, 2022 for the purchase of a recumbent bike for the fitness room as the old
one is in bad shape. The cost was $799.99 plus tax. The Fire dept. has agreed to share in
the cost. The Fire dept. also purchased new bow-flex hand weights for $560.00 and was
asking if the Village would share in the cost. The Commission agreed.

On Motion/Seconded Mike Huntley and Wanda Sheffield the Commission approves
the purchase of a new recumbent bike for the fitness room for a cost of $799.99 plus
tax. All in favor, Motion carried.



Public Works

Water Utility

Clerk’s report

Accessibility Plans

New Bldg. Development

Medical Centre

Tree Lighting

Commission Christmas

On Motion/Seconded Jen Myers and Mike Huntley the Commission approves sharing
the cost of 50% of the $560 of the new weights with the Fire dept. All in favor, Motion
carried.

The Commission discussed the Water Deprecation and Special Capital Reserve accounts as
noted during the audit meeting to have these funds put into something to earn better
interest. It was confirmed by the auditor, Brad Morse, that the funds could go into a GIC.
The Commission discussed and approved putting $150,000 from the Special Capital
Reserve into a redeemable GIC as well as $1,400,000 from the Water deprecation account
into a GIC as well.

On Motion/Seconded Wanda Sheffield and Jen Myers, the Commission approves
putting funds from the Water Depreciation and Special Capital reserve accounts into
redeemable GIC’s. All in favor, Motion carried.

Snow removal contract- We are waiting for the wording specifics from I J Corkum’s so
the contract can be signed.

Banners- Mike Huntley provided the clerk with a quote from Sign me up for the banners
from a local business in Berwick cost would be $100 per banner. They will be 12
ordered. There will also be a cost to have Michael Gabriel set up the digital photos for the
printing. There are funds to come to the Village from the CABDA account to help with
the cost of the new banner purchase.

On Motion/Seconded Jen Myers and Wanda Sheffield the banners will be ordered
through Sign Me Up. All in favor, Motion carried.

Mike Huntley asked about the old lighthouse that is currently sitting on private property.
The clerk will do more research to see who actually owned the lighthouse as well as
looking into legal ownership. The Commission also discussed the property where the
welcome to Canning sign is. This clerk will also investigate when this was put in and by
who for moving forward.

The funding has been approved for the Chapel Rd Water project. The agreement will be
signed tonight and returned to the Province. They are waiting for the approval of the
County’s sewer portion of the project and then an official announcement will be made.

On Motion/Seconded Mike Huntley and Jen Myers the Commission approves the
signing of the agreement with the Prov./Fed for the Chapel Road Water project. All

in favor, Motion carried.

We have received the updated snap shot from the URASB on last year’s water utility
profit/losses which has been given to the Commission.

The County is asking for approval for Greatario to do the inspection on the water tower.
The cost is $2710 plus HST. The Commission asked for the clerk to see if they can get
other quotes.

The Commission reviewed the clerk’s report.

Andy is to attend a meeting this week. Updated financials circulated with terms of
reference.

waiting to hear results from URAB
EKM Grant has been approved, the contact has been signed and we will get the funds
shortly. The Medical Centre has been informed that they can start purchasing the

equipment.

Lighting went well. The Tree at Bruce Spicer Park looks good with the help of Steve
Pearson and Sam Vaughan.

The Dinner was great.



Accounts Receivable Gazette —3, Tax 29 (some part paid Sold), Water 29, some partial paid. No movement
yet on the 6 sent to the Collection agency. Statements for both taxes and water have been

sent out.
New Business
Mun. Affairs Funding announcement Retention/Recruitment Healthcare.
Correspondence Porters Custom Trophy & Prov. of NS Climate Change

Being no further business the meeting was adjourned by Wanda Sheffield apd Jen MyerW at 8:21 PM.

Angela Cruickshank Ruth Pearson
Chair Clerk-Treasurer




