Meeting, Date and Time

Attendance

Sent regrets

Guests

VILLAGE COMMISSION OF CANNING

A meeting of the Canning Village Commission was held on Tuesday, March 14,
2023 at 6:30 PM.

Angela Cruickshank. Chair
Wanda Sheffield, Vice Chair
Mike Huntley, Commissioner
Andy Vermeulen, Commissioner
Jenn Myers, Commissioner

Jodi Delong- Gazette
Mark Cruickshank, Neil Uhlman and Steven Ells- Fire Dept

Angela Cruickshank welcomed everyone to the meeting and introduced everyone in attendance.

Agenda Approval

Approval of Minutes

Gazette

Fire Dept

Councillor update

Village Financials

An addition is to be added to the Agenda, Mun. of Kings Volunteer Nominations, all in
favor of the addition. We will start with Jodi and then the Fire Dept items.

On Motion/Seconded Wanda Sheffield and Mike Huntley, the agenda with one
addition for March 14, 2023 be approved. All in favor, Motion carried.

The minutes were reviewed for the regular Commission Meeting, February 14 and the
Source Water meeting, March 8, 2023.Both sets of minutes were approved.

On Motion/Seconded Mike Huntley and Wanda Sheffield, the minutes of the
Commission Meeting February 14 and Source Water Meeting March 8, 2023 be
approved. All in favor, Motion carried.

Angela advised Jodi that the commission was hoping that the gazette could get a fresh
face to hopefully entice readership. Jodi asked what it was that the that the Commission
was looking for. It was suggested that may be the banner could be updated to including
the Village crest and the new logo. It was also suggested that the format also be changed
to put noteworthy items on the front page and move the editorial to the inside of the
gazette. It was suggested that the Village may could do a monthly or bimonthly writing to
inform the public of what was going on or upcoming happenings. Jodi explained the
process of printing which explained why the photos were not the best quality. She can try
to improve this hopefully. We also would like to increase the advertising. Jodi said she
would think on ideas to present to the Commission. Angela thanked Jodi for coming and
she left the meeting at 6:50 PM.

Mark advised the Commission that they had only received one response to the RFP it was
from Lantz Truck & Body, a local business. The new truck will combine the pumper and
tanker and will take about 2 years to build. The cost came in at approx. $955,000 and they
may also need to add a few things so they would like to ask for a TBR approval for up to
$1,000,000, plus HST. Mark said that the Fire Dept would look at paying the loan off in 5
years, the TBR ask would be up to $1.050 ,000. Mark indicated the price was in effect for
90 days so the Commission agreed to set a date for a special electors meeting to be held
on Tuesday May 2" at 7 PM. The clerk will send out the Special Electors meeting notice
for approval to both the Fire Dept and the Commission for the April gazette. It will also
be on the website and posters around the Village. The Clerk will contact Municipal affairs
about the loan and TBR. She will also contact the County about the guarantee required.
The Fire Dept will do the presentation to the Electors.

On Motion/Seconded Andy Vermeulen and Mike Huntley, the Commission
approved the request of up to $1,050,000 for a Temporary Borrowing for a new Fire
Truck. They agreed to hold a special Electors meeting on May 2, 2023 to get the
Electors approval. All in favor, Motion carried.

Nothing to report

The clerk provided the updated financials which were reviewed. They were also provided
with information from RBC on their rates and services for their review if they were



Public Works

Water Utility

Clerk’s report

Accessibility

Summer Street Sidewalk

Accounts Receivable

New Business

Correspondence

* Volunteer Nomination

interested in changing banking services. The MFC have extended their debenture
borrowing to 20years.

Parking- Mike Huntley brought an idea to the table to increase downtown parking. He
suggests that we look at getting funding to extend the roadway behind the downtown
businesses to make more parking and Boardwalk area. He said he had someone donating
their expertise and time to do some drawings. Once this is ready we should have a
meeting with the businesses first then a community meeting for input. We will have to
look for avenues for funding as well as determine Dept of Environmental issues. This
will be a long process.

Mowing Contract- SSP Construction is willing to extend the Mowing/Public works
contract at the same rates for the 2023-24 Season if the Commission is agreeable. The
Commission discussed and agreed to extend the contract.

On Motion/Seconded Wanda Sheffield and Mike Huntley the Village Commission
agrees to extend the mowing /public works contract with SSP Construction for the
2023/2024 Season at the 2022-2023 rates. All in favor, Motion carried.

The Commission discussed the information provided by the clerk for the costs and
timelines for a rate study. They agreed to have to process started with having the clerk
apply for PCAP funding as soon as it was available (possible spring) and hopefully start
the process of the rate study soon.

On Motion/Seconded Andy Vermeulen and Mike Huntley the Commission approves
the Clerk applying for PCAP when it is available for a rate study to be competed.
All in favor, Motion carried

The clerk provided the updated inspection report by DOE
The Commission reviewed the clerk’s report.

Andy advised the Commission he was unable to attend the last meeting. The clerk
provided the Commission with a quote for the install of the back door automatic push
button. It was decided that if more funding became available the Village would apply for
funding to have it installed.

We are still waiting to see if Provincial Funding will be available before we sign the
contract for the project.

Gazette —4 old, Tax 22 (some part paid), Water ~23 old some partial paid. Statements and
reminders have been sent out. The Clerk also provided the updated report from Keltic
Collections.

Gazette- see above

Sandra Weldon -Letter regarding Fire Dept member. This was determined to be a Fire
Dept issue and has been dealt with by the Fire Dept with legal assistance.

Amanda Croft- was looking to do a project with the Village on rural connectivity but the
timeline did not work for her NSCC term so she has gone a different route.

The Municipality of the County of Kings is looking for Volunteers to be nominated by
the Villages. Deadline is April 10 for submission. The Commissioners will think about
names that could be submitted and let the clerk know.

Being no further business the meeting was adjourned by Wanda Sheffield and Mike Huntley and at 7:57 PM.

o,

Aneela Cruickshank uth Pearson
Chair Clerk-Treasurer




