VILLAGE COMMISSION OF CANNING

Meeting, Date and Time A meeting of the Canning Village Commission was held on Tuesday, July 9™,

Attendance

Guests-

2024, at 6:30 PM.

Angela Cruickshank, Chair
Wanda Sheffield, Vice Chair
Andy Vermeulen, Commissioner
Mike Huntley, Commissioner
Clare Rivard, Commissioner

June Granger- Councilor, Matt Delorme- Aim Network, Pastor Connor Kehoe- United
Baptist Church

Angela Cruickshank called the meeting to order and welcomed all in attendance.

Agenda Approval

Approval of Minutes

Matt Delorme

United Baptist Church

Councillor update

Village Financials

On Motion/Seconded Wanda Sheffield and Mike Huntley, the agenda for July 9,
2024 be approved. All in favor, Motion carried.

On Motion/Seconded Andy Vermuelen and Wanda Sheffield, the minutes of the
Commission Meeting June 11, 2024 be approved. All in favor, Motion carried.

On Motion/Seconded Andy Vermuelen and Wanda Sheffield, the minutes of the
Annual Meeting June 13, 2024 be approved. All in favor, Motion carried.

Angela asked for Matt to do his presentation on capacity building for asset management.
Matt explained that the County had contracted him to update the Villages and the County
assets so we would be better informed as to what funding would be required for
replacement for the infrastructure. He presented the Commission with what the costs of
asset replacement for the Village would look like over the next 50 years. He did mention
that the Village of Canning was in pretty good shape as some of the old lines have already
been replaced. But he mentioned that everyone had neglected to put away reserves to
really be ready for major replacements if there was no government funding. This is
something that should be looked at soon. He said they would be finalizing the report and
sending it out before they held public meetings to inform the public as well. He will send
the presentation to the clerk. Angela thanked Matt for coming and he left the meeting at
7:22 PM

Angela welcomed Pastor Connor Kehoe to the meeting. Connor had met previously with
Mike Huntley. Connor introduced himself as the new Pastor to the Canning United
Baptist Church and outlined what they were trying to do to engage a bigger congregation.
They would like to use the space at the Church for more community type events to draw
in the new people and younger generation to the Church. They would like the church to
be more community focused rather than just religious as it is the only church left in
Canning. Angela said that we would be happy to put a write up from him into the gazette
to help promote the church’s community endeavors. Connor thanked the Commission for
meeting with him, he left the meeting at 7:40 PM.

June said she had no updates as everyone she had to speak with was on vacation. She did
indicate that if we had anything important for the Council to approve it should be done
prior to the election in October.

The clerk and Andy Vermeulen and Angela met with Linda at the Credit Union who has
received approval to increase the GIC rate back up to 2.5%. The clerk had all the GIC’s
cashed out and reinvested at redeemable 2.5%. Also, the funds from the Province of
$532,000 was also put into a redeemable GIC until they were needed for Summer Street.
The documents were signed by Angela and Ruth.

The Commission reviewed the updated financials. The clerk reported that she had yet to
get any invoices from the County since the end of March for the water but hoped to get
some this week.



Public Works

Water Utility

Clerk’s report

Accessibility Directorate

Summer Street Sidewalk

Annual Meeting

Accounts Receivable

New Business
Wolfville Walk in Clinic

Mun. of Kings

Correspondence

The clerk provided the Commission with the quotes that have been received for the North
Avenue sidewalk replacement. The Commission discussed the quotes and agreed to
accept the quote from Dexter’s, option 1, to replace the whole sidewalk. The clerk will
confirm that funds are available through our reserves as well as gas tax funding through
the County. Once confirmed the quote can be signed and sent back to Dexter’s for
completion. Angela was opposed to this based on funding in placed at this time.

On Motion/Seconded Andy Vermeulen and Mike Huntley the Commission agrees to
accept the quote from Dexter Construction for replacement of the North Avenue
sidewalk for a total of $74,900 plus tax. Four in Favor, One opposed, Motion
carried.

The clerk reported that she had submitted the CIP form to the County with the addition as
requested by Andy Vermeulen. She will also update this with the one for North avenue
sidewalk replacement that was just approved.

The clerk reported that the RFP for Chapel Road had gone out with a closing date of July
23. The County has asked for an extension for the completion date to be pushed to
October 2025. The Commission agreed that it could be pushed as long as we have
received in writing from the Province that the funding date would be extended. The clerk
will follow up with the Province to see if the document has been signed yet. Once
confirmed she will advise the County that the completion date could be changed.

The Commission reviewed the clerk’s report.

The Clerk advised the Commission that the application for the park upgrades was not
approved as they had numerous applications. She did say that there was now Federal
funding available that she would apply for if the Commission agreed, which they did.

Andy said that they had met in person on June 12" but that he wasn’t getting much from
the meetings. June said that she would speak with others on the Committee to see what
they thought of the meetings and how they could be more beneficial.

The clerk reported that they had done the surveying on Summer Street and were preparing
the design and RFP.

Angela welcomed Clare Rivard to the Commission. Andy Vermeulen nominated Angela
Cruickshank as Village Chair, which she accepted. Mike Huntley nominated Wanda
Sheffield as Vice Chair, which she accepted.

On Motion/Seconded Andy Vermeulen and Mike Huntley, Angela Cruickshank will
remain as Village Chair and Wanda Sheffield will remain Village Vice-Chair. All in
favor, Motion carried.

Tax -8 old some partial paid, Water —240ld some partial paid.

A letter in support of the Wolfville walk in Clinic receiving more hours has been sent.

The clerk reported that she had met with Scott Mackay and Greg Barr from the County.
to discuss the Village having the County collect Village taxes on our behalf. They said if
they could get the other Villages on board they could reduce the rate for completing the
work from the current rate of 4% to 1.75to 1.8%. The only Village that is now having this
done is Port Williams. Scott sent an email that was distributed to the Commission outline
the benefits of having them do the work. The Commission discussed this and have
decided to continue to collect the Village taxes themselves. The clerk will advise the
County of this decision.

Ellie Kennard- email received about the garbage and vandalism on the Trial. The
Commission agreed that a write up will be put in the August issue of the gazette.

Municipal Affairs- The clerk advised the Commission that Hardy Stuckless was now the
new Executive Director of Municipal Infrastructure and Finance.



The clerk will send out an email to see who will be available to help with the picnic in the park. There will be no
August meeting.

Being no further business the meeting was adjourned by Andy Vermeulen and Mike Huntley at 8:27 PM.
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