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VILLAGE COMMISSION OF CANNING

A meeting of the Canning Village Commission was held on Tuesday, Oct 8",
2024, at 6:30 PM.

Angela Cruickshank, Chair
Wanda Sheffield, Vice Chair
Andy Vermeulen, Commissioner
Clare Rivard, Commissioner
Mike Huntley, Commissioner

Matt Delorme- Aim Network, June Granger Councillor, Everett MacPherson new
Councillor, Grant Harvey & Allen Clem- Bentley Built

Angela Cruickshank called the meeting to order and welcomed all in attendance asking everyone to introduce

Agenda Approval

Approval of Minutes

Village Asset Mgt.

Grant Harvey

Councillor update

Village Financials

Public Works

themselves.

On Motion/Seconded Wanda Sheffield and Clare Rivard, the agenda for Oct 9, 2024
be approved. All in favor, Motion carried.

On Motion/Seconded Clare Rivard and Wanda Sheffield, the minutes of the
Commission Meeting Sept 10, 2024 be approved. All in favor, Motion carried.

Angela gave Matt Delorme the floor. Matt updated the Commission on the Asset
Management review and fielded questions. He said that they will be doing a public
meeting to inform residents of what the Asset Management entailed and how the Village
needed to ensure funds were available in future years to replace the assets. The
documents will be submitted to the County prior to finalization and any public meetings.
Matt did say that he would advising the County that the new VICE funding was not the
best option for a five year plan as the asset funds need to be accumulated over a number
of years to ensure funds are available for the replacement of these assets when they come
to the end of their life.

Angela asked Grant Harvey to speak next. Grant, for Bentley Built explained that they
were proposing a new development at the corner of North Avenue and Cavelle Street.
This project would be completed in 3 phases and was in the planning stages. A draft
diagram was handed out. He needed to know about water line connection which was
discussed. He is currently working with the County to ensure all requirements are met. As
this is in a well field area zone all requirements must be met. The first phase may start in
the spring of 2025. The Commission looks forward to hearing more about the proposed
development. The clerk will send Matt Delorme the contact email for Grant to ensure the
water requirements are noted on the Village Asset Management documents.

June reported that she had just attended one of the last Council meetings before the
election. She said that Everett would be taking over once the election has been completed.
The Commission welcomed and congratulated Everett MacPherson.

The Commission reviewed the updated financials. The clerk advised the Commission that
she would be using both the sidewalk reserve and Village operating for the HST portion
for the North Ave payment until the gas tax funds come back. Bridge funding for
Summer Street will be required, the clerk is reaching out to the Credit union to see about
a line of credit.

The North Avenue sidewalk is completed. The Commission discussed the work needed at
the edge of the sidewalk and reviewed the quote for grass from Dexter’s. The
Commission decided to have SSP Construction put gravel in all the areas that need to be
built up instead of putting in soil and grass.

There has been an increase of household garbage being left at the park. The clerk sent
letters out to all the businesses advising them to have the tenants use the green bin and
roadside garbage not to leave it at the park. June suggested signage be installed for
camera surveillance.



Water Utility

Clerk’s report

Accessibility Directorate

Summer Street Sidewalk

Anti-Racism Policy

Village/Municipal Mtg

J Jordan Development

Accounts Receivable

New Business
Grant Harvey

Correspondence

The clerk had responded to the County that they had initiated the original water contract
and that the Village would like to speak with them about the changes they were looking
to make. We have yet to hear back from the County.

The Commission reviewed the quotes received to remove the trees that could cause
damage at well #3 and agreed to accept and approve the quote from Treeborgs for a total
of $1725, included HST.

On Motion/Seconded Clare Rivard and Wanda Sheffield the Commission approves
the tree removal work at well #3 to be completed by Treeborgs for a total of $1725.
All in favor Motion carried.

The information from W G Shaw was circulated to the Commission for the work required
at Well 5 to determine what the leakage issue was. This is a maintenance operations
requirement and must be completed. The clerk will advise WG Shaw to move forward
with the work.

The Commission reviewed the clerk’s report.
Andy said the meeting went well. They also discussed some Anti-Racism.

They will be starting some leg work the week of Oct 7" and will have a full team starting
on October 15™. The signage is being installed. We are still waiting for the DOTIR
permit however to start any actual roadwork.

The policy is required to be in Place by April 1, 2025. The Clerk will draft a policy and
submit to the Commission for their review. If a policy comes out from the Association of
Nova Scotia Villages and the Commission may decide to adopt that policy at a later date.

Andy Vermeulen and Ruth Pearson attended the meeting September 18". There were
some concerns about the new VICE agreement and funding. Angela Cruickshank and
Ruth Pearson met with some of the other Villages in Port Williams and letters have been
drafted to go to the County and John Lohr about the funding timelines and other wording
of the document. The Commission reviewed the draft letters and approved them to be
signed.

The clerk advised the Commission that the temporary road permit had been given on the
J Jordan Development by the County.

Gazette- 8, Tax 69 (80ld), Water — 20 old rest new. Invoices and statements have been
sent. The clerk advised the Commission that she had spoken to Doug Lutz, lawyers who
informed her that the cost to do the legal work and deal with the Supreme Court would be
much higher that the amounts to be collected. The clerk is still trying to determine if there
are other ways to recoup the old debts.

see above- Building Proposal

Nothing to report.

Being no further business the meeting was adjourned by Clare Rivard and Wanda Sheffield at 8:15 PM.
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