VILLAGE COMMISSION OF CANNING
Meeting, Date and Time A meeting of the Canning Village Commission was held on Tuesday, May 12,

Attendance

Sent regrets

Guests

2026, at 6:30 PM.

Angela Cruickshank, Chair
Wanda Sheffield, Vice Chair
Grant Harvey, Commissioner
Mike Huntley, Commissioner
Clare Rivard, Commissioner

Everett MacPherson — Councilor, Kim MacQuarrie, Alastair Padmos — residents, Devin Irvine

Angela Cruickshank welcomed everyone and called the meeting to order.

Agenda Approval

Approval of Minutes

Councillor

Village Financials

Public Works

Water Utility

Angela Cruickshank requested an addition to the agenda for an In Camera Meeting.

On Motion/Seconded Mike Huntley and Grant Harvey, the agenda for May 12, 2026 be
approved with one addition. All in favor, Motion carried.

On Motion/Seconded Wanda Sheffield and Grant Harvey, the minutes of the
Commission Meeting April 14, 2026 be approved. All in favor, Motion carried.

Everett mentioned that with spring there is much going on throughout the Community with
many volunteers donating their time and expertise. He also mentioned that he has had several
calls about pot holes and unsightly premises. He said that DOTIR has a list which they are
getting to for pot holes, but that the road weight restrictions have just been lifted. It will be a
slow process to have these all completed. He asked if anyone had seen an increase in the
County of homelessness, which no one has seen in Canning recently.

The Commission will do a full review of the financials at the audit meeting on May 26%.

The Commission discussed the funding support for the ANSV Support person and have
agreed to budget $1500 a year towards this position. The clerk has already included this in the
proposed budget. The clerk will reach out to the ANSV to see if this acceptable. If it is it will
be approved in the proposed budget.

On Motion/Seconded Wanda Sheffield and Grant Harvey, the commission approves'to
contribute $1500 a year to the ANSV support Position. All in favor, Motion carried.

Lighthouse- Kim MacQuarrie provided an update on the steps for moving the lighthouse.
There are still steps to be completed. Alastair said that he had already spoken to the County
about the required permit and will get a letter from the Marshland Society showing their
approval for the work once he can provide them with a copy of the Village minutes showing
that the lighthouse would be moved to his property. It is still being worked out as to whether a
lease or an easement will be done to allow the moving of the light house onto Alastair’s
property. The Commission will be updated moving forward. Kim will contact Eric Deal to
confirm what work he will be doing for the moving and repair of the lighthouse. The
Commission agreed that the current brick work and pole could be removed at the site to make
room for the lighthouse with the sign on it to be installed. It was noted that the Lions club
installed the current brick work and they would be contracted to make sure they are ok with it
being removed.

The clerk also reported that the benches and picnic table shad been put out at the park and the
bird houses would go up this week.

We have yet to receive the final copy of the Water Operations Contract from the County.
Everett said he would ask about it tomorrow when he was at the County.

The line repair was completed on Cavelle. Angela Cruickshank reported that she was the one
to report the line break and also saw that damage that was done. It was a hole in the line from
rocks. The hydrants repairs were also completed on Chapel Rd, Cavelle Street and North Ave.

The clerk reported that she has yet to receive the invoice for the loan for the expenses for the
Village share of Chapel road to March 31. She said that she received initial costs that were



Clerk’s report

Accessibility Directorate

Anti-Racism Policy

ANSV

Village Visioning

Clerk Review

Job Posting

Audit Meeting
AGM

Account Receivable

New Business
Devin Irvine-

CDHS Reunion

Correspondence

going to be used to set up the accrual for the expenses to date for audit purposes as discussed
with Brad Morse.

The Commission reviewed the clerk’s report.
no updates

The next meeting is May 20 at 7 public meeting, Grayson Parker to present Strategy for
Belonging.

Support position- See above under financials.

Public meeting May 27, 6:30 to 8 PM Angela will chair the meeting. Kim MacQuarrie
presented the Commission with the updated information from the Canning Commons
proposal. This is an initiative to install a multi sports field behind NKEC. They will be
looking for support letters from the Commission as they move forward to seek funding for
project. This project will also be discussed at the upcoming public Vision meeting.

Completed April 16. On Motion/Seconded Wanda Sheffield and Grant Harvey, the clerk
will receive an increase in salary of $4.11 per hour retroactive as of April 1* 2026. All in
favor, Motion carried.

Several applications have been received. Angela Cruickshank, Wanda Sheffield and Clare
Rivard reviewed the applications and selected 6 to interview.

Audit meeting May 26, 6:30 PM
Annual meeting June 16, 226 7 PM

Old accounts Gazette- 7 new, Tax- 11 old some partial paid Water — 74 new (some include
old amounts). Statements have been sent out.

Devin explained to the Commission that the current system is 7-8 years old and is outdated. as
to what is needed to upgrade the computer system so it works properly. He suggested a
commercial laptop be purchased and that we go to update quick books, maybe cloud based as
well as update to Windows 11and a new antivirus system. The Commission agreed to budget
$2500 a year for tech upgrades. Devin will send link to look at dell products for the computer.
The clerk mentioned that the Water budget will also include a portion of the required upgrades
for budgeting purposes as costs are shared for technical items. Devin said that his labour to do
the work and train staff would be donated. It was also discussed to have the old email
removed soon for e-transfer to the bank account, this will be completed prior to the end of
June.

On Motion/seconded Mike Huntley and Grant Harvey, the Commission approves
budgeting $2500 for tech upgrades as needed. All in favor, Motion carried.

Deanna Caldwell, who is having a CDHS class reunion this August requested to place a
plaque at the Multi Complex from the Class. The fire Dept and Commission agreed to hallow
the placement either between the flags on the front lawn or in the gravel area at the front of the
building.

Prov. of NS- Legislative amendments
Shelley Horn- A copy of letter to DOTIR and Prov. on road conditions circulated.

In camera- Angela Cruickshank and Wanda Sheffield called an in Camera meeting at 8:11 pm. Regular meeting

resumed at 8:20 pm.

Being no further business the meeting was adjourned by Wanda Sheffield and Grant Harvey at 8:22 PM.
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