VILLAGE COMMISSION OF CANNING
Meeting. Date and Time A meeting of the Canning Village Commission was held on Tuesday, June 9%,

Attendance

Sent regrets

Guests

2026, at 6:30 PM.

Angela Cruickshank, Chair
Clare Rivard, Commissioner
Grant Harvey, Commissioner

Mike Huntley, Commissioner
Wanda Sheffield, Vice Chair

i

Everett MacPherson — Councilor, Kim MacQuarrie- résident

Angela Cruickshank welcomed everyone and called the meeting to order.

Agenda Approval

Approval of Minutes

Councillor

Village Financials

Pub‘lic Works

Water Utility

On Motion/Seconded Clare Rivard and Grant Harvey, the agenda for June 9, 2026 be
approved. All in favor, Motion carried.

On Motion/Seconded Grant Harvey and Clare Rivard, the minutes of the Commission
Meeting May 12, 2026 be approved. All in favor, Motion carried.

Everett reported that they were working on the funding requests for the Vision and Councilor
Grants and that the Canning Rink had a request in to help subsidize costs for the new addition
as the costs had risen since they first requested funding. He also noted that the County would
be holding a public meeting to have A1 agriculture land use revised to allow a second
dwelling. Everett also reported that the County was working on getting the paving of Chapel
Road, Cavelle and Cavelle Terrace, back on the paving list for this year as it had been
dropped. The county is working with John Lohr and DOTIR on this. Everett stated that the
expectation was that this paving will be completed once the Chapel Road project is completed.

The Commission reviewed the financials. The Commission received an updated cost for the
Computer upgrades from Devin Irvine, total $4414.84. They approved the upgrades to be
completed, which the Village and Water will share the cost of.

The clerk reported that two of the GIC’s were coming due for renewal. She also reported that a
portion of each GIC would be needed for the Chapel Road project funding. The Commission
asked the clerk to investigate what the total would be from each GIC and to keep out that
amount as redeemable and put the rest as non-redeemable. She will reach out to the credit
union to get the rates as well. Once the amounts have been determined the Commission will
make the required motion.

Lighthouse- Kim MacQuarrie provided an update for the progress of the lighthouse being
moved. She indicated that it would be the middle to end of August for the move and work to
be done. They are waiting for the required permits to be received. Notes are attached to these
minutes. She also said that we needed to get 3 quotes for issuance purposes for the
replacement costs of the lighthouse. The Commission agreed to have Kim get the quotes.
Also, a fair market value will have to be found. It was suggested to contact MBA Country
Real estate which will also be done.

The clerk also reported that mowing was being compléted at the park near the monument site.
A nominal fee will be invoiced to the property owner at the end of the season.

The Commission discussed the offer from the County to prepare and send out tenders for the
RFP for both the Water Modeling and Infrastructure Assessments that are required under the
new contract. The Commission approved the county preparing and tendering the RFP’s on the
Villages behalf. The village will also review and approve who the contract will be awarded to.

On Motion/Seconded, Grant Harvey and Clare Rivard, the commission approves ha-ving
the County of Kings prepare and tender out the work for the Water Modelling and
Infrastructure Assessment. All in favor, Motion carried.

The Clerk, Angela, Andrea and Terry from the County have a team’s meeting on June 22"
with the PVSC to discuss the water taxation of the properties.



Clerk’s report

Accessibility Directorate

Anti-Racism Policy

ANSV

Village Visioning

Job Posting

Audit Meeting

AGM

Solar System

Account Receivable

The clerk reported that she received the monthly service fee invoice as well as the April
additional invoice. She said that she has requested again a breakdown of the service fee as the
County has yet to respond to Angela's previous request of the breakdown from prior to the
contract being signed for an explanation of the hours spent in Canning and what they were for.
The clerk also advised the Commission that the April overtime was extremely high and that
she had requested a complete explanation for what was being done for each day. The clerk
also advised the County that if a part of this overtime was for meter repairs it was not to be
billed as it was under the previous contract. The County said that they were looking at this
overtime invoice and would have it revised.

The Commission also discussed the question from Canning Recreation for them to put in a
well at the new shed. This is not allowed as it is within the water source protection area and
the current two wells inside the Village are grandfathered in.

The Commission reviewed the clerk’s report.

Clare advised the Commission that she would not be attending the meeting on the 10™ as she
was sick. She will leave her name on the Committee for now.

Meeting June 24™ Advisory Committee
Meeting in Port Williams June 25, at | PM to meet with Doug Boudreau

The meeting was very well attended. Both Kim MacQuarrie and Kim Smith did up reports
which were provided to the clerk for the files. Next meeting is on June 17® which Kim Smith
will be leading. After this meeting someone from the Committee will put all the information
together into a report for the Committee to look at to set the short term and long-term goals
before having another public meeting in the fall.

Suzanne Cooke was hired and started June 8. Ruth will continue to train Suzanne until the
end of July before she takes her vacation and retires.

Audit Committee met with Brad Morse on May 19 and went over the Audited Financial
Statement. The Committee approved the 2026 Audited Financials statement as presented and
recommended that the Commission approve them as presented. The audit Committee also -
reviewed the Proposed General Budget for 2026 -2027 and approved this to be approved as
well. :

On Motion/Seconded Clare Rivard and Grant Harvey the Commission approves the
Audited Financial statement for 2026 and will have it presented at the Annual General
Meeting on June 16'. All in favor, Motion carried.

On Motion/Seconded Grant Harvey and Clare Rivard the Commission approves the
proposed general budget for 2026/27 and will have it presented at the Annual General
Meeting on June 16th. All in favor, Motion carried.

The Annual meeting is June 16, 2026 7 PM Two Commissioners up for election.

The Commission just received an email detailing what Thermo Dynamics has done since 2021
detailing the issues we have been having and what they can determine what the issue has been
causing the system to shut down. They have determined it has something to do with the switch
that was installed for the Bay heat pumps and that the surge protector switch was removed.
This should be further investigated by the Fire dept. that had this work completed. The
Commission also received two invoices totaling$3608.80 for work completed for installing
monitoring equipment on the panel and repair of the rodent guard. The Commission approves
the payment of these invoices.

On Motion/seconded Clare Rivard and Grant Harvey the Commission approving paying
the invoices to Thermo Dynamics totaling $2608.80. All in favor, Motion carried.

Old accounts: Gazette-6 new, Tax- 10 old some partial paid Water — 33 (some partial paid).
Statements have been sent out.



New Business

Canning Medical Centre The clerks, Grant Harvey, Everett MacPherson met with Jen Kelday from NS Health this

Correspondence

morning to be updated on the situation at the Medical Centre as Dr, Saber will be leaving the
end of June. The patients will be unattached and will need to register with Need a Family
Practice Registry on line. Once registered, they can access several ways to access care. Jen
also noted that the first line of help can come through your pharmacist for minor issues and
medication refills. She said that 8% of the NS population were without a family doctor at this
point. The Village will continue to be updated as to the status of the medical centre where
there will be a nurse practitioner starting mid-July at the clinic and continue until they find a
doctor to also be in the clinic. Jen will send the Village the notice that was sent out to all 58
patients with the ways to access care. She will also have a write up for the July edition of the
gazette.

ANSV- Media Release Library cut backs.

Being no further business the meeting was adjourned by Grant Harvey and Clare Rivard at 8:26 PM.

“ Afigela Cruickshank Ruth!Pearson

Chair Clerk-Treasurer



